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Background and Mission 
 
The Children and Youth Empowerment Centre (CYEC), Nyeri, is a dynamic and innovative 

residential and educational program for street-dwelling children and other highly vulnerable 

young people in Kenya. Created in 2006 as a public-private initiative to address specific gaps in 

the care and support of disadvantaged children and youth, the CYEC is partnering with local 

civic organizations, the private sector and Kenyan and U.S. universities to find effective, 

sustainable solutions for this population. 

Zawadi Fund International (ZFI) was established in 2009 as a US-based non-profit organization 

to support the CYEC and affiliated programs in Kenya. ‘Zawadi’ is the Swahili word for ‘gift’ 

and was selected to represent our desire to develop the gifts of each child for the betterment of 

their community.  

 

 

 

 

 

 

 

 

 
 
 

 
 
 

  

The Children and Youth Empowerment Centre 

(CYEC) is focused on the comprehensive 

development of its target population, including 

life skills and entrepreneurship training, to 

enable these young people to lead fulfilling lives 

and contribute to the well-being of their 

communities. Zawadi Fund International is 

partnering with the CYEC to create innovative 

models for program sustainability, including 

mobilizing local resources and developing 

entrepreneurial initiatives for the Centre. 

 

http://www.cyec.net/
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2019 Accomplishments and Activities 

Thanks to the support of friends around the world and the dedication of staff, 2019 was a banner 

year at the CYEC! We launched a new polytechnic and had continued progress with our 

education and youth development programs.  

Rathithi Polytechnic 
We are so excited about our new polytechnic. 

Our poly, which formally launched in 

November 2019 with 52 learners, provides 

high school graduates with both the technical 

skills and leadership/empowerment to be able 

to provide for themselves and contribute to 

their communities. The exceptionally high 

rates of unemployment (and 

underemployment) for young people in Kenya, 

which is even higher for youth from 

disadvantaged backgrounds, means that there 

is need for special effort to ensure our young 

people are prepared for their futures. A well-

thought-out skills development program, 

which the polytechnic is putting in place, is a 

key component of such an effort. Programs 

include agriculture, catering, tailoring, 

computing, masonry and life-skills and leadership.  

Of special note for the polytechnic initiative is the fact that its leadership is based on 

beneficiaries of the CYEC program. The institution’s manager, Bernard Odour, belongs to the 

first cohort of children to be rescued from the streets of Nairobi at the inception of the national 

program. He is now a university graduate and is working with several other former street-

dwelling children who are now instructors at the institution, with more set to join in when and as 

they graduate from their respective colleges and universities. 

http://www.cyec.net/
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Education 
Education is the foundation of the Centre’s mission. Children enter the program at varying ages 

and levels of education, so they are placed in the educational system as appropriate. They 

appreciate the opportunity to learn, and they work hard!  

We had 40 students in primary 

school in 2019, including seven 

students who completed eighth 

grade. High schools in Kenya are 

selective, and placement is 

determined by a high-stakes 

exam at the end of eighth grade. 

We had 44 students in a number 

of high schools, both day and 

boarding. Of these, 11 graduated 

in 2019. We are very pleased that 

nine of our young people (four 

young women and five young 

men) are in university – that is 

quite an opportunity and 

accomplishment for these young 

people. While primary education 

in Kenya is free, high school and 

college are not – we appreciate 

those who provide scholarships 

for our students! Higher quality education opens many doors for them.  

Students not headed to university started at the skills-training program at the Centre, then 

transitioned to the new Rathithi Polytechnic. Some 16 young people from the Centre participated 

in these training programs, learning skills to prepare them for the workforce and life.  

http://www.cyec.net/
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Zawadi Youth Enterprise Programme 
The Zawadi Youth Enterprise Programme (Z-YEP) was established in 2010 to provide business 

incubation services for youth at the CYEC. Through the Z-YEP, the youth start businesses 

(individually or in teams), develop leadership skills, and learn how to manage and grow their 

businesses.  

The Z-YEP has two levels of membership – junior and senior membership. Junior members live 

within the Centre, receive support for an income-generating project and are required to save 

regularly. After one year, they become senior members and are required to live outside the 

Centre. As senior Z-YEP members, youth are eligible for capacity-building services and 

government-sponsored youth development programs. Over the years, dozens of youth have 

benefited from Z-YEP training and access to loans from the Kenyan Youth Fund. There are 

currently seven senior members and two junior members, and several youth have found 

employment or moved on to start their own businesses. 

Othaya Eco-Village 

Development of the first eco-village site in Othaya started in 2014. The eco-village provides a 

place for the youth to live, work and save as they transition to independent living.  Othaya has a 

beautiful natural environment, and one of our main income-generating activities will be eco-

tourism, with hiking, river rafting and biking, as well as agri-tourism.  We have built traditional 

huts for guest housing, a kitchen facility, a dining hall and latrines. In 2019, we rebuilt the 

irrigation ditches to improve water supply across the fields and we planted trees to halt erosion 

on the slope. The fertile agricultural land at Othaya produces a variety of vegetables for the 

Centre, and is a key component of our efforts to produce much of the food needed for our 

program.  Several youth live at the eco-village now, and we will soon have capacity for more. 

Residential Care 

The CYEC’s residential program provides a safe and healthy environment for children who are 

homeless or from difficult domestic backgrounds. Through its programming, the CYEC strives 

to develop values and behavior patterns to prepare these young people to be healthy, empowered, 

contributing adults. 

http://www.cyec.net/
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Nutrition Support: Thanks to the generous support of Zawadi Fund donors, all the children at 

the Centre have fruit four days a week while the younger ones have regular servings of nutritious 

porridge in the mornings. Our agricultural efforts include producing a variety of vegetables and 

milk from our cow to ensure our children have a healthy diet. 

Health Services: The CYEC provides for the physical, mental and emotional health of the 

children under their care. The Centre has a medical clinic for basic healthcare, managed by a 

qualified and experienced nurse, and a part-time counselor for psychosocial support. ZFI 

supports the purchase of medicines and supplies for the clinic. 

Zawadi Shop: Children and youth havethe opportunity to earn and save Zawadi points to buy 

toys and non-essential 

clothing at the Zawadi Shop. 

This initiative, with in-kind 

and financial support from 

ZFI donors, rewards 

children’s effort and good 

behavior and promotes a 

saving culture. The shop was 

temporarily closed in the 

latter part of 2019 as 

resources were reallocated to 

basic needs. Lessons learned from the Zawadi Shop fed into the creation of a points system at the 

new polytechnic to share chores and provide meals.  

Clubs & Sports: The CYEC has an active club and sports program to engage the talents and 

special aptitudes of the children and youth at the Centre and to facilitate their self-understanding. 

These clubs include a reading club, Scouts, football (soccer) club and acrobatics club. There are 

also gatherings for adolescent girls and boys to teach them about puberty, goal setting and 

healthy relationships.  

Basic Needs: ZFI donors help meet critical operational expenses including food, clothing, shoes, 

utilities and staff expenses when needed. Your support gives these children a place to call home! 

http://www.cyec.net/
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Partnerships 

The Centre continues to benefit from the network of partnerships it has created to bring together 

creative, dedicated people and institutions to develop and implement innovative programs. Key 

among these are US and Kenyan institutions including Penn State University, Kansas State 

University, Dedan Kimathi University of Technology and Kagumo Teachers’ Training College.  

The CYEC is an integral part of the local community. Two youth volunteers at the Centre, 

Bonny and Kiki, have been working to develop and commercialize ‘waste to value’ initiatives 

including making charcoal briquettes from waste and recycling other materials. When the local 

municipality decided to build a new landfill, Bonny and Kiki wanted to ensure it would be safe, 

taking into consideration air and water quality in both the design and management of the site. 

Penn State students researched the design of landfills in resource-poor environments and worked 

with them to design and build a prototype landfill at the current dumpsite.  

 

The Zawadi Society is a Kenyan organization through which local civic groups, businesses, 

religious bodies and individuals support the Centre’s programs through volunteering, mentoring, 

financial or in-kind support.  

 

http://www.cyec.net/
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2020 Priorities and Initiatives 

The Children and Youth Empowerment Centre, like the rest of the world, is facing both a health 

and an economic crisis. The shuttering of the Kenyan economy dried up our local sources of 

support and resulted in most of our ‘graduates’ losing their jobs. This has reinforced the 

importance of our role, supporting and equipping the most vulnerable, including children at the 

Centre and young adults at the polytechnic.  

Rather than turn inward and ‘pull up the drawbridge’ during the pandemic, the CYEC has 

responded by doubling down in our commitment to our community, including taking in 

additional children and continuing to develop the programs at the polytechnic. As noted by Paul 

Maina, “Refusing to accept new children would signal withdrawal from the community’s 

struggle; it would be a succumbing to fear, understandable though this may be. Accepting the 

children at such a time signals commitment to the future of the community. It is an act of faith in 

times to come. As with any act of faith, there is not much for reassurance about the future. It is 

the commitment itself, and the will to succeed that comes from such commitment, that is the 

reassurance.” 

Your support has enabled us to build a strong foundation, to help us survive these challenging 

times. Please join in this commitment to our shared future by supporting the vital work of the 

CYEC as you are able. 

 

http://www.cyec.net/
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Zawadi Fund International 2019 Financial Statement 

 

Donations  2019 

Direct donations   $58,670.55 

Indirect donations (Global Giving & Network for Good) 9,495.73 

Total Income $68,166.28 

Expenses  

Dispersal to CYEC  $74,438.66 

            Residential care 31,084.10 

            Education and Training 11,846.91 

            Enterprise Development and Infrastructure (including poly) 31,507.65 

Business expenses (website, etc.) $62.51 

Bank, transfer and on-line collection fees  1,509.85 

Total Expenses $76,011.02 

Net Change in Assets $-7,844.74 

Assets at the beginning of the year $11,292.67 

Assets at the end of the year $3,447.93 

 
 

ZFI has no paid staff, keeping our overhead expenses to a minimum.  That means your 

donations go straight to support the children and programming at the CYEC! 

 

Zawadi Fund International, 571 Foxwood Lane, Paoli, PA 19301 

EIN: 27-0726956  

http://www.cyec.net/
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Personnel 

Children and Youth Empowerment Centre Staff 
Paul Maina King’uru 
Director 
pmaina@cyec.net 
 
Edward Njoi 
Internal Auditor 
ednjoi@cyec.net 
 
Daniel Waithaka 
Head, Residential Services 
dwaithaka@cyec.net 
 
Issa Adam 
Head, Training & Education  
issaadam@cyec.net 
 
 

Bernard Odour 
Head, Partnerships, Production & Enterprise 
Development 
bernardo@cyec.net 
 
Gladwell Anangwe 
Logistics Officer 
gladwella@cyec.net 
 
Caroline Wanjiru 
Accountant 
cwanjiru1994@gmail.com 
 
Mercy Nyaga 
Centre Secretary 
mercyn@cyec.net 

Zawadi Fund International Board Members 
Mary Hale Tolar           Paul Maina King’uru 
Director, Staley School of Leadership Studies   Founder & Director, CYEC 
Kansas State University         pmaina@cyec.net 
mtolar@ksu.edu  
 
Janelle B. Larson 
Associate Professor of Agricultural Economics  
& Interim Associate Dean for Academic Affairs 
Penn State Berks 
jnblarson@gmail.com  

Zawadi Fund International Advisory Board Members 

Carey Bell 

Andrew Bonneau 

Teryn Bor 

Kaitlyn Bowman 

Tori Burkhart 

Rachel Dzombak 

Lexi Dunnells 

Sarah Eissler 

Logan Gauby 

Caroline Gimmillaro 

Zayna Karam-Simmon 

William Langford 

Kaitlin Long 

Simone Pope 

Kelly Saladik 

Stevie St. Clair 

Stephen Suffian 

Lauren Taneyhill 

Blair Weikel 

  

http://www.cyec.net/
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2019 Zawadi Fund International Donors and Supporters 

Anonymous 

Yasmin Ali 

Fran and Richard Alloway 

Amazon Smile 

Nancy Atchison 

The Babcock Family Foundation 

Bank of America (match) 

Jeff and Ellie Barger 

Mike and Pam Benton 

Amy Berger 

Susan Berhow 

Berwyn United Methodist Church 

Simon Bleeker 

Teryn Bor 

Linda Bottorff 

Kent Bradley 

Wally and Anne Brockhoff 

Allan and Celia Brown 

Nicole Brunozzi 

Shelly and Lance Burkhart 

Paige Burkhart 

Tori Burkhart 

Susan and Vic Burriss 

Matthew Carrique 

Steve and Carol Cherry 

Jan Cohen 

Patricia Dirksen 

Ali Djalilian 

Sjoerd Duiker and Mary Alvarez 

Becky Dunster 

Sarah Eissler 

Judy and John Endinger 

Sandy Feinstein 

Jolene Fennema 

Barry and Cathy Flinchbaugh 

Amy Freeman 

Mary Gage 

Claudia Genuardi 

Caroline Gimmillaro 

Glaxo Smith Kline (match) 

Leland Glenna and Esther Prins 

Global Giving 

Rachel Gonzalez 

Trisha Gott 

Grain Valley Faith United Methodist Church 

Laurel Groh 

Noel and Mary Habashy 

Max and Maurine Hale 

Kristy Hasen 

Elizabeth Hawthorne 

Catherine Hedge 

Joel Hunter 

Lynn and Jackie Johnson 

Zayna and Matt Karam-Simmond 

Will Langford 

Janelle Larson 

Marisa and Jake Larson 

Nancy Larson 

Kelly and Marcie Lechtenberg 

Allie Lousch 

http://www.cyec.net/
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Javier Larson Montaner 

Sofia Larson Montaner 

Alina Launchbaugh 

Kaitlin Long 

Ted and Susan Long 

Tom Lynn 

Kathy Maher 

Andrea Marxen 

Carrie Masterson 

Olga Jarrín Montaner and Luis Montaner 

Rick and Kathy Mullin 

Michelle Munson and Serban Simu 

Greg Myers 

Network for Good 

Brent Noorda 

Deb Nuss 

Miranda Pace 

John and Lee Paylor 

Hannah Ranali 

William Richter 

Denise Rickenbrode 

Vanessa Rickenbrode 

Rotary Foundation of Washington, DC 
(Kate Holmes)  

Peter Savchik 

Cindy Scarbrough 

Darlene Scarbrough 

Chan Wing Shan 

Claudia and Richard Sharpless 

Kevin Shelton 

Savannah Sherwood 

Thiago Gomes Cipriani Silva 

Mark Stadtlander 

Warren and Mary Lynn Staley 

Steve Suffian 

Kate Thompson 

Mary and Dwight Tolar 

Nancy and Page Twiss 

Tim and Jolynn Voth 

Robert Weick 

Sierra and Jerrell Williams 

Ron and Tami Wineinger 

Gabrielle Zucker 

http://www.cyec.net/
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